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Wright State University

Campus Communication

c
Date:

May 12, 1975

To:

Faculty Ml.nbers

From:

Barbara Dreher, Vice President of the Faculty

Subject:

Continued Faculty Meeting, May 29, 1975

The Spring Quarter Faculty Meeting of May 8, 1975, suspended at 5:15 P. M.
on that date, will be continued 

May 29, 1975
3:10 P. M.
Fawcett Auditorium
The meeting will resume with consideration of No. 12 of the Proposed Amend
ments to the Revised Promotions and Tenure Document.
PLEAtE BRING YOUR AGENDA AND 1\'IATERIALS UNDEH CONSIDERATION

0

(_

(some extra copies are available, but not enough for the entire faculty).

DD/cl

Amendments to the Revised Promotions and Tenure Document
Approved at the ::pring Quarter Faculty Meetings of May 8 and May 29, 1975

c
!.

Article I., Page l, lines 14 to 15.
"

Delete "that of the American Association of University Professors' 1940
Statement of Principles" . and
Insert "which is taken from the American Association of University
Professors' Statement of Principles, subject to the 1970 Interpretive
Comments".

·2.

Article II., Page 2, after line 43.
Add a new paragraph D, as follows:
11

D. A faculty member may be fully affiliated within the University but
not within. a department. This may include, for instance, full-time
administrators and holders of joint appointments. In such cases, the
President, with the consent of the faculty member and the tenured
faculty of the department, will designate a department which carries him
for administrative purposes. Voting privileges of such faculty members
concerning personnel actions will be subject to approval by consensus of
the tenured faculty of the department. "

c

Change old paragraph "D" to "E".
~.

Article V., Page 5, line 29, paragraph C.
Insert "and graduatp" between ''undergraduate" and "instruction".

4.

Article V. , Page 6. line 6, paragraph E.
Delete the word "special".

5.

Article VI., Page 6, line 23. pnragraph A.
Delete the words "along with his own evaluation of the recommendation" and
Insert "along with his own recommendation"

6.

c

Article VI., Page 7. lines 13 and 14. p::trn!!"raoh F.
Insert "The membership of the College and Departmental Promotion and
Tenure Committees shall be determined by the indidclual colleges and
departments. All elected members of the University Promotions nnd
Tenure Committee must be tenured. A faculty member whose major
responsibility is an nclministrati\·e position outside his department may
serve on the departmental committee only if invited by a majority of the
tenured facultv of the department."

'/

GENERAL FACULTY MEETING
Spring Quarter
May 29, 1975
Continuation of May 8, 1975, Meeting

The meeting was reconvened by Vice President of the Faculty Barbara Dreher at 3:15 P.M., in
Fawcett Auditorium.
Mrs. Dreher referred faculty to Amendment No. 12 which was under discussion at the time the
May 8th meeting was suspended. At that time the original motion had been placed by Mr. Franklin,
and an amendment to the amendment had been moved by Mr. Collie - to replace the word "at" with
"above" in the proposed sentence insertion.
Mr. Collie now requested withdrawal of his amendment to the amendment, stating that such would
return the article to its original form. The second to his amendment to the amendment was also
withdrawn.
Discussion returned to the original motion for amendment, and Mr. Skinner spoke for the Eaculty
Affairs Committee. He pointed out that considerable discussion had taken place before the list of
amendments had been distributed, with members divided on whether the Committee should or should
not recommend approval. Mr. Skinner stated that although the Committee had recommended ap
proval at the time the list was sent out, they have since May 8th reviewed and reversed their deci
sion: FAC does not recommend approval of No. 12.
There was no further discussion; question called.
By a show of hands, Amendment No. 12 failed.
Attention was now directed to Amendment No. 13; Mr. Levine placed a motion for approval and the
motion was seconded.
Mr. Skinner, speaking for Faculty Affairs, stated they did not recommend approval but felt the
present reading of the paragraph should remain:
"F. All elected members of promotion and tenure committees above the departmental
k
l level must be tenured.••••• "
He stated the feeling of the Committee that at the departmental level, for practical purposes of added
input and to allow flexibility in the election of members, elected members need not be tenured. How
ever, the expressed feeling was that above departmental level, elected members should be tenured
faculty, giving legitimacy to decisions made .... when1vi'ewed by members of the academic community
or by persons outside the University.
Mr. Levine spoke in favor of approval. He reminded faculty that approval has been given to the in
clusion of students on the College level committees (at the discretion of the College), and felt, in
order to be consistent, the document should permit the inclusion of non-tenured faculty. He stressed
also his feeling that the non-tenured faculty had by far the greater stake in the development of the de
partment and college, and that the possibility of their inclusion would be an incentive for attracting
and retaining faculty of high quality. Further, he stated that the decision to hire faculty would be im
pugned if those faculty were not permitted participation in decision-making.
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Mr. Battino replied that Mr. Levine's arguments belie the academic traditions of status and rank.
He went on: if academic rank were abolished, it would be necessary to "invent some other mechanism
for judging academic qualifications, scholarship, ability, contributions, etc. ". He reminded faculty
that over the years academic rank has been assigned in terms of proven accomplishments and achieve
ments attested to by colleagues. He reiterated his feeling that the University has guidelines now for
the evaluation of qualifications for the assigning of rank, and that amendments approved were "water
ing down" the concept of rank and status. He voiced his opposition to the amendment in that it would
be "lmocking another chip out of what we mean by academic rank",
Mr. Amsden was recognized by the Chair: he stated the committees at each level are pre-cognizant
of what has to be done, and the inclusion of non-tenured members on those committees might make
their decisions less respected. He concluded by calling for the question.
Mr. Martin was recognized and began to speak, but a brief discussion ensued concerning the accept
ability of his speaking after the calling for the question.
Mr. Martin was permitted to state his point - reminding faculty of the amendments passed related to
Article VI, paragraphs A and B, and, if passed, this amendment would be in direct conflict with
amendments already approved. In further discussion, it was pointed out that paragraph A already
assures each department the right of setting up its own committee according to "its own operational
rules and procedures", and paragraph B sets requirements that would be contradictory to the amend
ment under consideration. Mrs. Dreher read Article VI. B. in confirmation of the latter, the first
sentence describing composition of the College committee.
Mr. Levine stated he felt Mr. Battino was confusing the issue, continuing by pointing out that there
could be full Professors or Associate Professors - fully qualified to make decisions - but not tenured
because of their commitments elsewhere, and election of these would not be permitted unless this
amendment were approved. Also, he strongly stressed his feeling that decisions on promotion and
tenure should be based "on the force of evidence, ideas and facts, rather than on people with their
ranks".
Mr. Battino again expressed his feeling that conflict of interest could develop in a situation where
non-tenured faculty were permitted to vote on who was to continue at the University.
A brief interchange on the possibility of the introduction of an amendment to the amendment by Mr.
Skinner at this time brought forth a ruling by the Chair that only amendments in the list would be
considered, her ruling based on the need to move forward in the handling of the business before the
faculty.
Mr. Levine immediately appealed the ruling of the Chair, stating consideration of an issue of this im
portance should not be limited or restricted. His appeal was seconded.
Mr. Levine supported his appeal by posing the possibility of the development of some new idea, even
suggesting that a "great idea" might occur.
Clarification of the Chair's ruling was requested by Mr. Throckmorton, and Mrs. Dreher verified
that there would be no amendments from the floor, that is, no amendments to the amendments shown
on the distributed lists.
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Mr. Throckmorton then objected to the ruling, stating there had been no opportunity to submit amend
ments to these, that opportunity had been extended to faculty only to amend the original document as
approved by Academic Council.
Mrs. Dreher mentioned that such amendments to the amendments could have been submitted between
the May 8th meeting and this meeting, which would have allowed for the distribution to all faculty.
Mr. Throckmorton then brought a point for clarification - there had been no request or solicitation
for such amendments to the amendments; Mrs. Dreher agreed there had not been.
Mr. Eakins spoke in support of the appeal, stating that "philisophically, the purpose of parliamentarian
dialogue is to generate new ideas and exchanges", but then he questioned Mr. Sayer, as Parliamen
tarian, on the legality of discussing an appeal or whether an appeal moves directly to a vote.
Mr. Sayer replied that in his experience the opportunity was afforded for the Chair and the person
appealing to state their motivation, but that extended ltliscussioU"was.1not,perm1tted.
Mrs. Dreher called for a show of hands in support of the Chair's ruling; majority of faculty present
did not support the ruling - it failed.
Mr. Skinner then placed his motion for an amendment to the amendment, the addition of a new sen
tence, to immediately follow the proposed sentence:
"All elected members of the University Promotions and Tenure Committee must be tenured."
Mr. Skinner based his motion on the fact that Mr. Levine's amendment, by implication, raised a
question with regard to the committee at the University level, and Mr. Skinner wanted to protect that
level of decision-making. He argued that newly hired faculty, even though having academic rank of
full Professors, would not have the background of experience here at this University.
Mr. Skinner's motion was seconded by Mr. Sachs.
Mr. Throckmorton spoke in support of the amendment to the amendment, stating that conflict of in
terest could work both ways and, secondly, that there could be no argument that there were not a
sufficient number of tenured full Professors at the University level from which to elect to the commit
tee. He, too, expressed his feeling that it is important that the faculty member assuming such a
position have been on campus for a number of years.
Mrs. Dreher called for a hand vote since there was no further discussion; the amendment to the
amendment was passed.
Return to the main motion, as amended, evoked no further discussion. Hand count was requested by
Mrs. Dreher but results were uncertain.
In response to a faculty request, Mrs. Dreher read the paragnaph as it would appear if the amended

amendment were approved:
"Article VI.
F. The membership of the College and Departmental Promotion and Tenure Committees
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shall be determined by the individual colleges and departments. All elected members
of the University Promotions and Tenure Committee must be tenured. A faculty member
whose major responsibility is an administrative position outside his department may
serve on the departmental committee only if invited by a majority of the tenured faculty
of the department. 11
Second request for hand count was made and Amendment. No. dl.3,

as' ~mended,

was approved.

Mr. Martin reminded faculty of the grave importance of the document under consideration and ex
pressed his feeling that there should be a ~greater number of faculty present during that consideration;
he called for a quorum. A second was heard.
It was determined that there was not a quorum present. Mrs. Dreher questioned if it were the wish
of the group to disband for the year.
Mr. Sachs pointed out that the May 8th meeting had been suspended for lack of a quorum, this meeting
scheduled so that hopefully a quorum could be achieved so that "mass" consideration could be given
the document, with attendant "mass" voting on it. He noted that fewer faculty members were present
than at the May 8th meeting. He felt the number present were not really representative of the entire
full-time faculty body.
Mrs. Dreher asked if there were a motion for adjournment.
Mr. Martin was asked by another faculty member if he would reconsider his call for a quorum; he
responded that if a majority of those present wished to continue, he would indeed withdraw his call
for a quorum count.
Point of order was raised, and Mr. Maneri called too for a quorum.
Mrs. Dreher pointed out that there is in existence a promotions and tenure document, and that it
would be in effect until the revision could be considered in the coming academic year.
The meeting was adjourned at 3 :50 P. M.
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